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INTRODUCTION

"When it comes to warehouse
optimization efforts, starting
with a clear understanding of
strategic priorities can help
create a highly-focused
improvement plan that leans to
meaningful results".

Due to the increasing market competition, no business
can afford to be operating sub-optimally. Manufacturing
and distribution industries have been gradually
recognizing that every aspect of their supply chain can
contribute to more profitable operation, the spotlight has
inevitably fallen on the warehouse. The warehouse is an
important link between supply and demand. The
warehouse is expected to meet all customer-specific
requirements quickly and with maximum flexibility.
Although warehouse optimization was previously
considered to be less important than sales or
manufacturing today many companies are increasingly
finding that an efficient and integrated warehouse is an
important part of their success.

Why is Warehouse Optimization Important?
Factors such as an increase in customer demands, changing weather conditions and
unexpected traffic disruptions demands for a warehouse to be well organized. Warehouse
optimization can help companies to respond quickly and efficiently to respond to the
changing behaviors of customers and market dynamics. Also, warehouse optimization can
help in achieving high levels of warehouse productivity and maintaining personal
productivity standards. Businesses can adopt the following measures to optimize
warehouse efficiency.
Utilizing real-time data for warehouse optimization
To be able to support the advanced ways of task management, the warehouse of every
manufacturing and distribution business requires the following components:
Real-time insight into the workload and available workforce performance in the warehouse
Interactive planning tools to automatically respond to events in and outside the warehouse

Data connectivity to all kinds of data sources
Mobility framework to allow communication with warehouse workers and
management
Such measures can further help in optimizing workforce performance and can provide
instant insight in work activities, productivity, and performance of the warehouse and overall
supply chain networks. With real-time insight into the workload and available workforce
performance within the warehouse, organizations can boost productivity and ensure the
right workers are scheduled at the right place at the right time.
Businesses adopting such measures for warehouse optimization reported to gain the
following benefits:
Overall improved efficiency due to better alignment and coordination of warehouse tasks
Smoother warehouse activity flow and less escalation
Improved flexibility and decreased warehouse response times

WANT MORE INFORMATION?
We'd love to assist you!
Please choose a mode of engagement below and
we'll be in touch within 48 hours.
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Modern warehouse optimization solutions
can help you assign identification to each of
the columns, racks, bins, and rows in your
warehouse. Also, you can tell at a glance
where each of your recent shipments was
stowed. To improve warehouse optimization,
it is important to make the dimensions of
your warehouse storage space a key part of
your identification paradigm. Bulky, heavy or
irregularly shaped items have requirements
of their own to avoid mishandling and
damage. Therefore, storage systems need to
be well optimized.

Asset and Freight Tracking
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Do you find it difficult to track tools, equipment,
and other assets in your warehouse? If yes,
then you need to have a proper asset and
freight tracking mechanism in place. With such
an asset tracking mechanism, it is easier for
process managers to keep an eye on every
important asset and ensure nothing goes
missing at a critical moment. Also, freight
tracking solutions can help in tracking individual
items including SKUs that are most easily
misplaced or prone to theft. As a result, you can
witness the improvement in your warehouse
optimization process.

Analytics and Forecasting
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Businesses are leveraging analytics
solutions to analyze data from every
corner of the warehouse. Are you
putting the potential of analytics to
good use? Customized analytics
dashboards can help businesses to
forecast customer demand over time. In
turn, this can help in warehouse
optimization by allocating labor over an
operational period and avoid over- or
under-purchasing key merchandise or
materials.

Automation
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Warehouses have traditionally been places
where assets, equipment, and shipments
were managed manually. But this is no
longer the scenario after automation came
into existence. With automation, materials
and products can be automatically grouped
by type and storage requirements ruling out
the human error. Furthermore, this can help
area managers to track the movement of
SKUs, based on the velocity of their sales and
requirements. Therefore, automation has
become a vital part of your comprehensive
warehouse management system.

REQUEST FREE PROPOSAL
Quantzig help its
clients to build an
optimal warehouse
system that is more
connected, intelligent,
and scalable. Request
a FREE proposal to gain
better insights into our
portfolio of services.
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CONTACT US
Quantzig’s supply chain solutions
empower organizations to strike
the perfect balance of lowering
their overall warehouse
investments while improving service
levels. Get in touch with our
experts to know how.
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